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PART 1 -

Welcome, Executive & Coaches

Welcome to the Dawson Creek Volleyball Club!

The Dawson Creek Volleyball Club is formed every year to play in the Alberta Volleyball
Association starting in January and ending in April or May. The Club’s goal is to allow
enthusiastic volleyball players to remain involved in the sport throughout the year by
offering the ongoing opportunities to participate in clinics, team practices, and
tournaments. Through club play we can develop volleyball in our community and enhance
the skills of volleyball athletes. We also enjoy providing fun, social interactions for our
members.

In addition to the camaraderie that develops among the team throughout the competitive
season, the program provides the vehicle for athletes to be more involved in talent
identification through the volleyball association and club play. Further benefits of being
part of our Club are:

Players will be provided opportunities:
e for competitive and recreational play
e to develop skills and enjoy playing the sport of volleyball
e to develop team building qualities and life skills
® to associate with other teams in BC and Alberta building life long
friendship with other players
to stay fit and active
e to attend clinics to develop skill

Mission Statement

The Dawson Creek Volleyball Club provides a vehicle to help identify,
encourage and develop young BC athletes in the sport of volleyball through
competitive and recreational play.

To contact members of the Executive please email dcvballclub@gmail.com and you will be
directed to the appropriate person.

For season updates check “DCVC Dynamite News” on Facebook or http://dcvc.ca/
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PART 2 -

Roles & Responsibilities

Dawson Creek Volleyball Association Organizational Structure

President

Vice Prasident

Tournament
Coordinator

Secretary

Director of Director of Coaching Director of Director of Risk f
S &Oficiating paanagamant orectersttaes
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Disciplinary
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Committee
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Board Executives = grey Volunteer Coordinators = orange

Coaches &

Managers = blue Contract position = green

Special committee = red

General
[ J
[ J
[ J

duties of the Executive:

To operate the club in a fair manner

To ensure money is collected, recorded and accounted for

To ensure code of conduct is followed for executive, coaches, managers, players
and parents

To make decisions for the organization

To communicate with team managers and coaches about DCVC events and
deadlines

To maintain relationships and partnerships within the community

CLUB PRESIDENT
The President is the chair of the Board and is responsible for supervising the other directors
in the execution of their duties and for the overall management of the Association.

The President is the final arbitrator of all disputes that arise in the Club and will make

his/her ruli
which may

ngs based on the adopted policies of the Club and any special circumstances
exist.

The President is the official representative of the Club and serves as its primary contact
when engaging the general public, the community, partner organizations and the
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Alberta Volleyball Association.

The President chairs Executive meetings and disciplinary hearings, or complaints
process which he or she participates in. The President supervises the executive
members in the performance of their duties.

CLUB VICE-PRESIDENT

The Vice-President is the vice-chair of the Board and is responsible for carrying out the
duties of the president if the president is unable to act. The Vice-President supports the
President in their duties and attends any meetings in their place as the club representative
as delegated by the Club President.

The Vice-President supervises and provides support to the Tournament Coordinator in
planning and the delivery of the annual Mile Zero Meltdown tournament.

SECRETARY

The Secretary is responsible for doing, or making the necessary arrangements for, the
following:

issuing notices of general meetings and directors’ meetings;

taking minutes of general meetings and directors’ meetings;

keeping the records of the Club in accordance with the BC Socities Act;

coordinating the correspondence of the Board;

filing the annual report of the Society and making any other filings with the registrar

under the Act;

e acting as a liaison between the Board and all team managers to keep them
informed of decisions of the Board that may affect the operation of their team; and

® supervising the activities of the Website and Social Media coordinators.

TREASURER

The Treasurer is responsible for doing, or making the necessary arrangements for, the
following:

receiving and banking monies collected from the members or other sources;
keeping accounting records in respect of the Club’s financial transactions;
bringing forward a summary of financial records to each directors’ meeting;
preparing or overseeing the preparations of the Club’s financial statements;
filing or overseeing the filing of the Club’s financial statements where necessary;
supervising the Club’s bookkeeper and their contract; and

supervising the activities of the Fundraising Coordinator.
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DIRECTOR OF REGISTRATION
The Director of Registration organizes and supervises all aspects of registration with the
Club and Alberta Volleyball Association as follows:

acts as a liaison with Alberta Volleyball regarding registration matters;

adminsters the Club’s registration system and processes ensuring that fees are paid,
waivers are completed and insurance requirements are met;

provides information to members on how to register;

troubleshoots and resolves registration issues;

maintains a record of club executive, coaches and volunteers with respect to
Alberta Volleyball registration requirements (e.g., person in authority checks, safe
sport requirements, etc.); and

rosters players once selected to a team.

DIRECTOR OF COACHING & OFFICIATING
The Director of Coaching:

acts as a liaison between the Board and the Club’s coaches, keeping them informed
of decisions of the Board that may affect the operation of their team;

assists coaches in obtaining coaching courses to meet Alberta Volleyball Association
requirements and the Club’s coaching objectives;

provides mentorship, support and advice to all coaches;

takes an active role in recruiting coaches;

acts as a liaison with referee associations to recruit and train local referees;

acts as the lead individual to organize referees for tournaments and exhibition
matches; and

supervises the activities of the Gym Schedule and Equipment Coordinators.

DIRECTOR OF POLICY
The Director of Policy:

maintains a consolidated record of all policies and procedures adopted by the
Board of Directors;

maintains the DCVC Club Handbook with applicable policies adopted by the Board
of Directors;

advises the Board on the development of policies to reduce liability and risk and to
meet the goals and objectives of the Club;

ensures the Club adheres to Alberta Volleyball and Volleyball Canada policies as
they apply to the administration of the club and operation of teams; and

liases with Alberta Volleyball and other associations in relation to policy questions.

DIRECTOR OF RISK MANAGEMENT
The Director of Risk Management:

oversees risk management program for the Club and acts as the primary point of
contact;
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e provides advice and information to the Board with respect to ways to limit liability
and/or risk to the club, players and coaches; and

e facilitates the Club’s policies with respect to concerns and complaints procedures,
and minor and major discipline procedures.

DIRECTOR AT LARGE

The Director at Large assists other Board Members with their duties as requested by the
Board Member or as directed by the President and supervises the activities of the
Merchandise Coordinator.

VOLUNTEER COORDINATORS

TOURNAMENT COORDINATOR
Reporting to the Club Vice-President, the Tournament Coordinator is responsible for being
the central coordinator of the annual DCVC Mile Zero Meltdown tournament for all age
groups. The Coordinator will work with team managers and coaches to:

e Identify tournament dates

® Provide recommendations and advice on tournament draws

® Provide recommendations and advice on concession operations

® Provide recommendations and advice on tournament set-up and management

The Tournament Coordinator will:
e ensure that tournaments are run consistently in all age groups
e order medals, prizes, banners as needed for all tournaments
e work with the Fundraising Coordinator to seek out and secure tournament sponsors
and donations
e ensure that sponsors are appropriately acknowledged for their contributions

WEBSITE COORDINATOR
Reporting to the Club Secretary, the Website Coordinator is responsible for maintaining
and updating the dcvc.ca website with the current and accurate information on the Club
including:

® Tryout and registration information

e (Contact information

e Policy information

e Coach, player and parent resources

SOCIAL MEDIA COORDINATOR
Reporting to the Club Secretary, the Social Media Coordinator is responsible for
coordinating the DCVC Dynamite News Facebook Page, DCVC Dynamite Livestream
Facebook Page and the Dawson Creek Volleyball Instagram account. In doing so the
Coordinator is responsible for:

e Posting information on these accounts to maintain regular communications with
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Club members and to promote the Club in the community.
Working closely with the Website Coordinator to ensure that important notices are
posted on the website are advertised on the social media accounts.
Ensuring that posts by others meet the DCVC social media guidelines and are not
abusive, inappropriate or spam.
Removing or banning members if they do not meet the social media guidelines.
Developing an annual social media calendar to identify important dates when the
Club should be posting information such as information on:

o Tryout dates

o DCVC tournament dates

O Registration deadlines

o National Coaches Week & National Volunteer Week

FUNDRAISING COORDINATOR

Reporting to the Treasurer, the Fundraising Coordinator is responsible for ensuring a
consistent approach to fundraising by teams and the Club while applying DCVC policies.
The Coordinator will:

e |dentify annual Club fundraising opportunities.

® Assist with grant applications as needed.

e Coordinate all aspects of the DCVC 50/50 raffle including tickets, licenses and
draws.

e Work with team managers to identify team fundraising needs and initiatives.

e Ensure that local businesses are only being approached by one team in each
season.

GYM SCHEDULE COORDINATOR

Reporting to the Director of Coaching and Officiating, the Gym Schedule Coordinator is
responsible for identifying the gym requirements of the club for both practices and
tournaments and working with the school district, private schools and other gym providers

to:

schedule and secure gym times

communicate gym times to coaches

communicate changes in schedules to gym providers and/or coaches

work with the Equipment Coordinator to ensure that appropriate equipment is
available and in good repair at each gym upon the start of the season

ensure that insurance requirements are met

enter into use agreements where needed

EQUIPMENT COORDINATOR
Reporting to the Director of Coaching and Officiating, the Equipment Coordinator is
responsible for:

Maintaining an inventory list of equipment owned by DCVC including balls, jerseys,
nets, net systems, etc.

Ensuring that coaches are provided with the equipment they need to train during
the season
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e Ensuring that equipment is collected back from coaches at the end of each season

e Collecting large pieces of equipment from schools or making formal, written
arrangements to store equipment at schools during the off season

e Making recommendations on equipment that could be ordered by the DCVC Board

e Ordering new equipment upon approval from the DCVC Board

MERCHANDISE COORDINATOR
Reporting to the Director at Large, the Merchandise Coordinator is responsible for:
e |dentifying merchandise options at the beginning of each season for consideration
and approval by the DCVC Board.
e Ensuring that the approved DCVC brand is consistently applied to all DCVC
merchandise.
e Working with team managers to place merchandise orders and ensuring the pick-up
of the orders upon arrival.
e Working with an appropriate supplier to develop an online store where DCVC
supporters and family members can purchase their own DCVC merchandise.

COACHES & TEAM MANAGERS

HEAD COACHES
Head coaches are responsible for:

e making games and practices fun while instilling the values of sportsmanship and
fair play. Players should ALWAYS look forward to coming to the gym;

e planning and running tryouts; selecting athletes to their teams;

e developing a season training plan;

e planning and running practices that are developmentally appropriate to the age
group and level of play of their team and in alignment with Volleyball Canada’s
Long-Term Athlete Development Model and skills matrix;

o developing a plan for tournaments and communicating that plan to the team
manager, parents and players;

e ensuring that the team is registered in tournaments;

e ensuring all equipment provided by DCVC is properly cared for; and

o regularly seek ways of increasing coaching development and self-awareness and
completing required coach training.

ASSISTANT COACHES
Assistant coaches are responsible for:
e supporting the head coach in the delivery of practices;
e regularly seek ways of increasing coaching development and self-awareness and
completing required coach training; and
e taking player and game statistics when requested by the head coach.
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TEAM MANAGERS
Team managers are responsible for:
e communicating with team members & parents regarding team activities,
practices and tournaments;
e assisting the head coach with tournament registration and payment when
needed;
® overseeing team travel arrangements;
® assisting the executive in the collection of members’ fees/funds owed to the
club;
e coordinating team fundraising;
e delegating parents as scorekeepers and other duties as required; and
® ensuring that team benches are cleaned up after every match
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PART 3 —

Expectations & Codes of Conduct

Athlete Expectations & Code of Conduct

DCVC is committed to providing a sport environment which is athlete-driven and
characterized by open, clear communication and honesty, fairness, and mutual respect.
Being a member of the DCVC has many benefits and privileges. At the same time, athletes,
coaches and parents are expected to fulfill certain responsibilities and obligations including
complying with DCVC’s and Alberta Volleyball Association’s policies, rules and regulations.

PLAYING TIME

| understand that DCVC does not guarantee equal playing time on any team or at any
event. Playing time for athletes is determined by attendance, attitude, effort, and
performance. Playing time is left solely to the discretion of the coach. Playing time will
be equal during practices. Each athlete’s playing time for tournament games will

be earned. | will refer to the Playing Time Policy for questions about how DCVC coaches
determine playing time before bringing forward any concerns about my playing time.

ATHLETE CODE OF CONDUCT
Attitude & Effort

® | will come to practices and games with a positive attitude. | will be prepared to
give my best effort, be open to learning new skills, and receiving feedback from
coaches who want to ensure that | have the best opportunity to learn and grow as
an athlete.

® | will play for the fun of the game and bring a positive attitude to all events to help
foster a positive team experience.

® Winning is only part of the experience, and having a positive experience while
working hard and trying my best, is far more critical.

® | commit to working hard for myself, my team and my coaches.

® | will be supportive of my own personal growth and my teammates’ growth in the
sport in practicse and games.

® | will attend practices, games, and team events regularly and on time.

® | will be positive and encouraging toward team members, opponents, coaches,
officials and spectators.

® | understand that in U15 to U18 age groups, that playing time will be determined by
my coach as a result of the a combination of my attitude, effort and skill. if | have
questions about my playing time | will talk to my coaches about it directly after a
practice and not at a tournament.
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Respect

® | will demonstrate good sportsmanship before, during and after games.

® | will respect teammates, opponents, parents, coaches, officials, and spectators.
Athletes are ambassadors of the club as well as the sport and should act with class
and dignity as such.

® | will treat team members, on and off the cour,t as valued members of the group.
Gossip, abuse, bullying, berating, and social exclusion of members will not be
tolerated.

® | will show respect to all people (players, coaches, officials and other spectators) at
all times — win or lose.

® | will treat other players, coaches, fans, and volunteers with respect regardless of
their nationality, background, gender, religion, and/or ability.

® | understand that coaches are there to help me and the team to succeed. | will treat
them with respect and accept their decisions.

® | will respect the facilities that we are fortunate enough to use. | will make sure
areas that are used are clean and | will follow all facility guidelines. Vandalism and
theft will not be tolerated.

® | will notify coaches well in advance if there is a team event or practice that | cannot
attend and will give a reason why.

Behaviour

® | will not undermine the coaches’ instructions or directions.

® As an athlete | will not consume alcohol, tobacco products, vaping products, or any
drugs during practices, games, tournaments, and team functions.

® | understand that phones are not to be used during practices, games or team-
specific time without coach permission. During weekend events, personal phone
use will be set by the coach.

® | will not berate the officials! | will respect the authority of the officials and scorer’s
table personnel during competitive events, and will never shout, question or
interact with them in any way.

® | will not use profanity.

® | will follow all DCVC policies including, but not limited to, the Social Media Policy
and Athlete Driving Policy.

® | will not leave designated areas during tournaments or practices unless previous
arrangements have been made.

® | will travel to and from out-of-town tournaments with an adult/parent/guardian.

Bullying & Harassment

| will not engage in any behaviour that could be considered bullying or harrassment
which includes:
O the use of coercion to obtain control over another person or to be habitually
cruel to another person.
O anintentional, persistent or repeated pattern of committing or willfully
tolerating physical and non-physical behaviors that are intended to cause
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fear, humiliation or physical harm in an attempt to socially exclude,
diminish or isolate another person. Bullying can occur through written,
verbal or electronically transmitted expression or by means of a physical act
or gesture.
e Examples of bullying prohibited by this policy include, but are not limited to:

o physical behaviors: including punching, kicking or choking an athlete; or

o verbal and emotional behaviors: including the use of electronic
communication (i.e. “cyber bullying”) to harass, frighten, degrade,
intimidate or humiliate; and

o relational bullying: spreading rumors, excluding others, telling lies to hurt
someone’s feelings or reputation.

| understand that the failure to adhere to this Code of Conduct can result in the following
actions taken by the Dawson Creek Volleyball Club at its sole discretion:

e First Offence: depending on the offence, | may be benched and unable to play in
matches at a tournament, sent home from a tournament or | may not be allowed to
attend our team’s next tournament.

e Second Offense: | will not be allowed to attend any further tournaments or
practices of our team until issue is resolved satisfactorily between the player, coach
and DCVC Board/Disciplinary Committee.

e Third Offense: | will be removed from the team and no refund of any kind will be
provided.
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Coach Expectations

The athlete/coach relationship is a privileged one. Coaches play a critical role in the
personal and athletic development of their athletes. They must understand and respect the
inherent power imbalance that exists in this relationship and must be extremely careful not
to abuse it. Coaches must also recognize that they are conduits through which the values
and goals of a sport organization are channelled. Thus, how an athlete regards his/her
sport is often dependent on the behaviour of the coach. The following Code of Conduct has
been developed to aid coaches in achieving a level of behaviour which will allow them to
assist their athletes in becoming well-rounded, self-confident and productive human
beings.

COACH CODE OF CONDUCT

Coach’s Mandate:

e To consistently display high personal standards

e To exhibit the important character traits of honesty, integrity and fairness, in
practice and in competition, so as to bring credit to the sport of volleyball and to
the Rapids organization

® To be a positive role model and encourage sportsmanship by demonstrating respect
and courtesy for all athletes, coaches and officials in victory and defeat

e to understand that coaching is a continuous conversation that empowers athletes
to take measurable steps towards a clear goal

Commitment & Best Coaching Practices

1. Develop an appropriate working relationship with each player based on mutual
trust and respect.

2. Communicate clearly with players exactly what is expected of them in a practice,

during a game and as a teammate.

Direct comments or feedback at the performance rather than the athlete.

4. Encourage and guide players to accept responsibility for their own behavior and
performance.

5. Recognize that challenge, competition and fun are all key elements of a team
culture and that from enjoyment comes the will to achieve great things together.

6. Ensure that the activity being undertaken is suitable for the age, experience, ability
and fitness level of the athletes and educate athletes as to their responsibilities in
contributing to a safe environment.

7. Regularly seek ways of increasing professional development and self-awareness.

w

8. Be prepared for practices (have a written plan) and be on time.

9. Provide all athletes with the same amount of coaching in order for them to be
successful.

10. Create an environment where failure is seen as an essential part of the learning
process.

11. Continually define and communicate success for your group of athletes.
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Respect

1.
2.

Direct comments or criticism at the performance rather than the athlete.

Treat everyone fairly within the context of their activity, regardless of gender, place
of origin, colour, sexual orientation, religion, political belief or economic status.

Act in a courteous manner toward any or all players, parents, fans, Executive members, and
game officials.

Refrain from public criticism of fellow coaches, especially when speaking to the
media or recruiting athletes.

Respect academic pressures placed on student-athletes and conduct practices and
games in a manner to allow for academic success.

Treat opponents and officials with due respect both in victory and defeat and
encourage athletes to act accordingly. Actively encourage athletes to uphold the
rules of their sport and the spirit of such rules.

Positive Role Modelling

1.

Conduct themselves in such a fashion as to provide an example of good conduct
and sportsmanship at all times. Refrain from the use of profane, insulting, harassing
or otherwise offensive language in the conduct of his/her duties.

Consistently display high personal standards and project a favourable image of their
sport and of coaching.

Abstain from the use of tobacco/cannabis products while in the presence of her/his
athletes and discourage use by athletes.

Abstain from drinking alcoholic beverages when working with and/or travelling with
athletes.

Complete and adhere to the NCCP Safe Sport Training.
Follow the “Rule of Two” in relation to face-to-face interactions with athletes.
Communicate and co-operate with registered medical practitioners in the
diagnoses, treatment and management of their athletes' medical and psychological
problems. Consider the athletes' future health and well-being as foremost when
making decisions regarding an injured athletes' ability to continue playing or
training.
Recognize and accept when to refer athletes to other coaches or sport specialists.
Allow athletes’ goals to take precedence over their own.
At no time become intimately and/ or sexually involved with their athletes. This
includes requests for sexual favours or threat of reprisal for the rejection of such
requests.
At all times refrain from harassing behaviours which include comments and/ or
conduct which is insulting, intimidating, humiliating, hurtful, malicious, degrading or
otherwise offensive to an individual, or group of individuals, or which creates an
uncomfortable environment such as:

e written or verbal abuse or threats;

e sexually oriented comments;
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e racial or ethnic slurs unwelcome remarks, jokes, innuendoes, or
taunting about a person's body, attire, age, marital status, ethnic or
racial origin, religion etc.;

e displaying of sexually explicit, racist or other offensive or derogatory
material

e sexual, racial, ethnic or religious graffiti;

e practical jokes which cause awkwardness or embarrassment,
endanger a person's safety, or negatively affect performance;

e unwelcome sexual remarks, invitations or requests whether indirect
or explicit, or intimidation;

e leering (suggestive staring), or other obscene or offensive gestures;

e condescension, paternalism or patronizing behaviour which
undermines self-respect or adversely affects performance or working
conditions;

e physical conduct such as touching, kissing, patting, pinching, etc.;

e vandalism

e physical assault.

Coaches who violate the Code of Conduct will be subject to disciplinary action in
accordance with DCVC’s “Concern and Displinary” procedure.
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Parent Expectations
All people involved in Dawson Creek Volleyball Club are responsible for ensuring that all
parents/spectators within our club agree and adhere to the club’s Parent Code of Conduct.

Parents will recognize the importance of volunteer coaches and others - they are very
important to the development of their child and the sport. Parents will communicate with
them, as required, and support them. If parents have concerns about coaching, play time
or other club activities, they will follow the “Concern and Disciplinary Procedures” as set
out in this handbook.

PARENT CODE OF CONDUCT
Respect
1. Parents shall respect the coach and understand that the coach is responsible for the

w

10.

11.

12.

skill development of the athlete.

Parents shall respect that DCVC will not guarantee or support equal play time and
that play time must be earned by each athlete.

Parents will encourage fair play and applaud outstanding play by either team.
Parents shall not engage in any activities that constitute bullying or harassment of
athletes, coaches, parents or Board members.

Parents shall always model positive and responsible behavior, and communicate
with their son/daughter that they expect them to do the same. Parents will assume
the major responsibility for their son/daughter’s conduct and attitude.

All parents are expected to conduct themselves in a responsible manner consistent
with the values of fair play, integrity, open communication and mutual respect.
Parents shall treat all individuals and property with dignity, courtesy, and respect,
including but not limited to other players, coaches, officials, volunteers, other
parents, and all other individuals that are part of the club.

Parents shall refrain from any behaviour, or comments, which are profane,
insulting, harassing, sexist, racist, abusive, disrespectful or otherwise offensive
without hostility or violence.

Parent shall respect the club’s drug and alcohol free policies and refrain from the
use alcohol and other drugs before or during DCVC game and/or events.

Parents will follow the “Concern Procedure” and will only talk to the coach and/or
team manager about concerns at the appropriate time and place, i.e., never at a
tournament.

Parents will follow and support the policies and guidelines of the team/club that
they represent.

Parents will recognize the value of the volunteer Board of Executives - they are very
important to the organization and operation of the club.
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Team & Athlete Support

1.

Safety

Parents shall emphasize the importance of values like sportsmanship, respect,
cooperation, competition and teamwork to their son/daughter offering praise for
fair play, participation, and skill development.

Parents will help their child learn that success is measured by the development of
skills, not winning or losing.

Parents will not coach their son/daughter from the sidelines before, during or after
a match.

Parents shall instill confidence in their son/daughter’s ability and skill development,
always avoiding comparisons with other players.

Parents shall celebrate the acquisition of skills and goals achieved by their
son/daughter.

A Parent’s role shall be to take a healthy interest in their child’s progress and
development and be responsible for the child’s nutrition, rest, overall health, and
moral and emotional support.

Parents shall ensure their son/daughter is on time to, and appropriately dressed
for, practices, competitions and other club events.

Parents will contribute to volunteering where possible with the team. This can
include assisting in food organisation, helping with athlete rides and especially with
sharing in scorekeeping and linespeople duties. - It is the obligation of all parents on
the team to pitch in and alleviate pressure from the coaches’ and manager in these
areas.

Parents shall read and follow the DCVC “Concerns and Disciplinary” policy.

Parents shall never provide alcohol or drugs to minors in a Thunder Club Volleyball
environment, and Parents shall never provide or advocate the use of performance
enhancing drugs or substances.

Parents shall never force their child to play if they are injured.

Following an injury parents shall seek medical advice from a qualified practitioner
and will provide DCVC with a clearance letter stating their athlete is fit for play
before returning to practice.

Bullying & Harassment

As a parent | will not engage in any behaviour that could be considered bullying or
harrassment which includes:

O the use of coercion to obtain control over another person or to be habitually
cruel to another person.

O anintentional, persistent or repeated pattern of committing or willfully
tolerating physical and non-physical behaviors that are intended to cause
fear, humiliation or physical harm in an attempt to socially exclude,
diminish or isolate another person. Bullying can occur through written,
verbal or electronically transmitted expression or by means of a physical act
or gesture.
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e Examples of bullying prohibited by this policy include, but are not limited to:
o physical behaviors: punching, kicking or choking an athlete; or
o verbal and emotional behaviors: including the use of electronic
communication (i.e. “cyber bullying”) to harass, frighten, degrade,
intimidate or humiliate.
o relational bullying: spreading rumors, excluding others, telling lies to hurt
someone’s feelings or reputation.

| understand that the failure to adhere to this Code of Conduct can result in the following
actions taken by the Dawson Creek Volleyball Club at its sole discretion:

e First Offence: depending on the offence, | may be banned from a facility.

e Second Offense: My athlete will not be allowed to attend any further tournaments
or practices of our team until issue is resolved satisfactorily between the player,
coach and DCVC Board/Disciplinary Committee.

e Third Offense: My athlete will be removed from the team and no refund of any kind
will be provided.

PARENT EXPECTATIONS

Payment of Fees

understand the fees associated with playing club volleyball and will pay all fees incurred in
a timely manner. All membership and Alberta Volleyball Association fees must be paid
prior to my child starting the club volleyball season. Parents are responsible to pay any
fees incurred by their child during the current season prior to the conclusion of the season
(May 31st). If their child has outstanding fees at the end of the season, they understand
he/she may be prohibited from joining club volleyball until any outstanding debts are paid
in full.

Volunteerism
Parents are REQUIRED to assist team activities such as:
e Scorekeeping
o each team is required to provide a scorekeeper
o all parents are required to take turns scorekeeping (either flipping the
scorecards or the paper scoresheet)

e Livestreaming

o Most teams livestream their matches so those who cannot attend are able
to watch them and so coaches can review the match afterwards

o When possible the camera should be located behind the back right corner of
the court on the same side that your team is on.

o If the team switches sides between sets, ideally the camera should also
switch sides if there is enough room to do so.

o Always select “Never Delete” or “Save Forever” when ending the livestream
on Facebook

Page 19 of 53



e Team photos
o Taking photos of the team in action

e Healthy food & snacks
o Ensuring that your athlete is provided with healthy food and snacks

Hosting a Tournament (at home)
e Organizing and running the concession (if teams chooses to operate one)
Seeking sponsorships & donations
Ordering supplies when needed
Cleaning (taking out garbage, cleaning up bleachers, etc.)

[ ]
[ ]
[ ]
e Set-up and tear-down
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PART 4 -

Concern & Discipline Procedures

Concern & Disciplinary Procedure

Follow the protocol below if you have a concern with a coach, player, parent or executive:

Do not discuss the concern at a competition Player Concerns

Players U16 and up should address
Do not discuss the concern with others that are concerns and questions about coaching
not included the protocol below decisions (playing time, positions, roles, etc.)

directly with their coaches before having
their parents meet with the coaches. This is
an important life skill that players need to
have as they move into adulthood - they
need the ability to talk to their teachers,
college instructors and supervisors at work.

Respect the 24 hour rule (must wait 24 hours
before discussing the concern with the individual
involved)

1st and 2nd step must be face to face; email/text

only used to request a meeting U12-U15 players are encouraged to address

concerns and questions about coaching
decisions (playing time, positions, roles, etc.)
directly with their coaches, but DCVC
understands that at that age players may
need the additional support of their parents
in having those conversations.

Provide those receiving the concern an
oppeortunity to reflect on the issue before they
are asked to respond

Q@R Qx®

CONCERN PROCEDURE

Concern First If unresolved If still unresolved
with a: talk to: talk to: email:

_ Team ,

Coach EE—
WET ET-{-Tg

Team

Player E— _— Manager E ———

Coach or

Parent _— LGE >

Manager

Club
Admin

6000
|

Vice
_— President _—

Depending on the nature of the concern, coaches and team managers reserve the right to escalate
concerns to the Risk Manager at any time. In the case of safety issues or concerns about maltreatment of
youth, concerns my be brought forward directly to the Risk Manager.
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Minor Infraction Discipline Process

Coach provides to player &/or parent

FIRST

INFRACTION

SECOND
INFRACTION

consequences

THIRD
INFRACTION

Procedures for dealing with minor infractions
by players and parents shall be less formal and
will be first determined by the team coaching
staff. The athlete or parent being disciplined
must be told the nature of the infraction and
must have an opportunity to provide
information concerning the incident.

Discipline could include benching for a match
or a tournament and/or performing extra team
duties (i.e. responsible for ball bags and first
aid kits). Disciplinary actions may be
progressive in nature or depending on the
severity of the infraction could resultin
immediate suspension or escalation to the
major discipline process. Parents or guardians
will be made aware of infractions and
consequences imposed by the coach on the
player and/or parent.

Verbal Warning
Verbal warning, discussion of expectations,
and description of consequences

Written Warning

Written expectations & description of the

Written Warning

Written expectations & description of the
consequences & informs the Risk Manager.

Depending on the nature of the
infraction, the issue may be
escalated to the major infraction
process immediately upon
decision of the Risk Manager.

At any time the Head Coach may
request the assistance of the
Risk Manager in:

1.examining the issue and
determining whether
consequences are
warranted; and/or

2.informing the player or
parent of the expectations
and conseguences.

Examples of Minor Infractions

s Asingle incident of disrespectful, offensive
or abusive comments (in-person, online or
other digital media) or behaviour directed
toward others (peers, opponents, athletes,
coaches, officials, spectators, etc.).

e Conduct that is unsportsmanlike, such as
angry outbursts or arguing.

¢ Incidents of being late or absent from
practices, events or activities, at which
attendance is required, without reason or
notification.

s Curfew violations.

s Minor violation of the Player, Parent or
Coach Code of Conduct or DCVC Policies.
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Major Infraction Discipline Process

Risk Manager

Investigation

The Risk Manager informs the
Disciplinary Committee that they will
be investigating an issue by discussing
it with the coaching staff, involved
players and/or parents.

The Risk Manager will keep detailed
records of their findings.

Recommendation to
Disciplinary Committee

The Risk Manager makes a written
recommendation with details of their
investigation to the Discplinary
Committee to adjudicate the issue or
not at the Committee level.

>

Disciplinary Committee

DCVC President + 4 Members of
the DCVC Executive

Disciplinary Committee
Adjudication

Following the Disciplinary Committee
reviewing the details of the investigation, if
they believe that further that further
adjudication is required, they will request a
meeting with the accused to review the
matter in person. The accused will be
notified in advance of the meeting of the
issues under review.

Disciplinary Committee Decision

Following the meeting with the accused, the
Disciplinary Committee will determine if the
accused should be subject to any
consequences and the Committee will
provide the accused with both written and in-
person communication of their decision
including reasons for their decision and what
consequences they may be imposing..
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PART 5 —

Registration & Season Costs

The Dawson Creek Volleyball Club strives to provide the most cost-effective club program
as possible. By distributing the payment of fees throughout the season, we hope to be able
to provide opportunities for teams to fundraise to assist with a portion of the costs.

Player fees are due as follows:

1) Upon acceptance to a DCVC team and before December 31st
a. Alberta Volleyball Competitive Membership Fee
b. DCVC initial registration fee

2) BylJan 31 & Feb 28 for travel team players
a. DCVC scheduled fee payments

3) Asincurred throughout the season
a. coach expenses, team building, apparel, Nationals registration fee, etc.

For athletes that may need financial assistance, please contact the following programs:

e Jumpstart www.jumpstart.canadiantire.ca or 1-877-616-6600 or visit the local
Canadian Tire store for more information;

e Kidsport www.kidsport.bc.ca or 250-782-3604

e Athletics for Kids a4k.ca or 604-838-7529

FEES PAYABLE DIRECTLY TO ALBERTA VOLLEYBALL
Alberta Volleyball Association (AVA) Fee through Sportlomo:
e Prior to tryouts, athletes must register with AVA and pay $21.81 for a youth
development player “tryout” membership.
e Upon being accepted as a competitive/travel team player, athletes will be required
to upgrade their membership to a youth competitive player and pay the upgrade
fee of $95.97. Practice players do not need to upgrade their membership.
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DCVC FIXED REGISTRATION FEES

FEES INVOICED ON SCHEDULED PAYMENT PLAN

TRAVEL TEAM PLAYERS PRACTICE PLAYERS
Payment Due Date Ul2 & U13 U14-U18 Any Age Any Age
Two AVA Three AVA Local
Premiers & Premiers & tournaments
AVA Provincials | AVA only
Provincials
Due by Dec 31 paid | $350 $350 $175 $200
through TeamSnap
Due by Jan 31 paid by | $90 S125 S75
EFT, cheque or
fundraising credits
Due by Feb 28 paid by | $75 S125 S75
EFT, cheque or
fundraising credits
TOTAL | $515 $600 $325 $200

Travel team player fees include:
® Practices
Coach and manager registration fees with Alberta Volleyball
Alberta Volleyball Premier and Provincials Tournament registration fees
Registration fees for two to three local tournaments in addition to the Mile Zero
Meltdown (the DCVC home tournament)
Warm-up t-shirt
Backpack provided at U13 & U16 and for new players
Administration and overhead fee
S5 to Dawson Creek KidSport

Practice Player fees include:

Practices

Warm-up shirt

Administration and overhead fee

[ ]
[ ]
[ ]
e S5 to Dawson Creek KidSport
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FEES INVOICED AS INCURRED
1. Coach Travel Expenses, Team Building & Nationals Expenses
Must be paid within 14 days of receipt of invoice from DCVC.
Players with credits from fundraising may use these credits for the following
expenses.
e Coach Travel Expenses:

o The travel costs (accommodation, mileage & food) for a minimum of
one coach and to a maximum of two coaches will be invoiced to
players after attendance at each tournament.

o These fees will vary based on the number of coaches attending, the
number of players attending and the location of the tournament.
The fee will be split between the players who attended the
tournament.

o Expense Rates:

= Mileage at $0.35/km

= Breakfast (if not free at hotel) = $15
=  Lunch =515

= Dinner =525

= Hotel = at cost with receipt

e Team Building:
o Teams who chose to conduct team building (e.g., bowling, escape
rooms, etc.), may invoice players for the cost of team building
events.

e Nationals Expenses:
o If ateam decides to attend nationals, the cost of the tournament
registration fee will be invoiced to players when the cost is incurred.
o Coach travel expenses and other expenses (e.g., team photos) will be
estimated and invoiced two weeks prior to Nationals.

2. Team Apparel
e® At the beginning of each season, DCVC will identify apparel options that
teams may purchase. Only approved apparel with an approved DCVC logo
may be purchased.
® These items may include:
i. Hoodies or crew necks

ii. Hats
iii. Jackets
iv. Vests
v. Pants

vi. Personalized jerseys for the U18 team
e Teams may choose to either pay out of pocket for the apparel items for the
players or may seek sponsorship or fundraise for them. Please refer to
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DCVC’s Fundraising Policy for information on sponsorships and fundraising
requirements.

Additional Costs

Players will be responsible for their own travel, accommodation and meals while attending
tournaments. If a player is traveling and/or staying with someone other than their own
family, it is expected that they will contribute to the cost of fuel, extra insurance for the
driver and accommodations. Players cannot fundraise or seek sponsorships for travel or
accommodation costs for regular tournaments.

In the case that the team is approved to attend an international tournament or
tournament outside of Alberta or beyond northern BC, the team may fundraise for the cost
of travel, accommodations, registration fees, food and team activities. This must be
approved by the DCVC Board in advance.

Fundraising

N

All teams and their members (players AND parents/guardians) are responsible for
participating in fundraising activities as some of our events require adult
supervision
There may be fundraisers for the general club account for overhead costs (e.g.,
balls, jerseys, etc.) and for individual team fundraising.
The Treasurer will keep all fundraising money in the DCVC Bank Account
Each fundraiser that your athlete participates in will be documented with date, time
and contribution for fundraiser
5% of the revenue generated from team fundraisers will go to DCVC to assist with
operational costs (e.g., equipment, coach training)
Money from team fundraisers will be divided amongst fundraisers in a fair manner
Money will be used for player expenses associated with DCVC
At the end of the year excess money raised in each individual account can be either:
o Applied to next season's fees/expenses
o Applied to registration fees for camps or clinics
o Applied for, by the player, to go towards post-secondary school or other
club volleyball — apply to the executive committee in writing
O After 2 years unused money will be donated to Club Volleyball General
Account, if not asked to hold in trust for post-secondary school.
All members can suggest fundraisers

Additional Fundraising Opportunities:

Bottle Drives

Raffles/Sales

Dawson Creek Kodiaks or Senior Canucks Games
Roadside Cleanups
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Sponsorships & Donations:

1. Teams may seek corporate sponsorships to assist with the costs of attending
tournaments, apparel, draw prizes etc.
Prior to finalizing any sponsorship or donation, team managers must contact the

Director of Fundraising to ensure that the corporate sponsor has not been
contacted by multiple teams.

Prior to conducting any fundraising or obtaining any sponsors please review the DCVC
Fundraising Policy at http://dcvc.ca/
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PART 6 —

DCVC Policies

DCVC Policies

The Dawson Creek Volleyball Club has adopted the following policies:

Playing Time Policy

Athlete Driving Policy

Social Media Policy

Player Movement Policy

Club, Team and Athlete Fundraising Policy
Expense Reimbursement Policy
Scholarship Policy

NouswNe
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PLAYING TIME POLICY

Date Approved By Executive: January 16, 2024
Amended: n/a
Replaces Policy: n/a

1. Purpose

The purpose of playing time policy is to document and communicate the playing time
guidelines in advance of the season to ensure that those who commit to the Club
understand what factors will be used to determine playing time over the course of the
season.

2. Scope/Rationale

Dawson Creek Volleyball Club’s philosophy is to provide as many athletes as possible the
opportunity to compete and participate in the sport of volleyball. Teams will compete and
train at the highest appropriate developmental level possible, to ensure that our teams are
continually being challenged and growing.

The coaches at DCVC work tirelessly in support of their athletes, and while everyone wants
a chance to play, the interests of the team must sometimes supersede the interests of the
individual. Nowhere is this seen more readily than with the issue of playing time.

Our Club does not advocate for equal playing time, rather “earned playing time.” Playing
time in matches is earned through attitude, effort and skill.

3. Definitions
1) Earned play time: means that playing time has been earned by the player as a result
of a combination of the positive attitude, strong work ethic and skill.

2) Equal play time: means that each player is played equally through a set or match and
receives approximately the same amount of play time.

3) Fair play rules: are rules set by Volleyball Canada and Volleyball Alberta that define
minimum playing time requirements for all rostered players at the U12 to U15 age
groups.

4. Policy

At DCVC, the coach has the autonomy to make decisions that he or she thinks are in the
best interest of the team, and since some teams have lengthy rosters, not everyone has the
chance to play as equally as everyone else. During a tournaments, coaches are constantly
adjusting and evaluating line-ups, which means that some players will receive more court
time than others. Every player on the team has a role to play and everyone, regardless of
whether they are on the court or off, has a part to play in the team’s success. Ultimately,
playing team sports is about deferring to the team and understanding that the star of the
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team is the team — supporting the team must therefore come before everything else.
Overall, the team’s success is the individual’s success.

Below are the guidelines that coaches use to facilitate the earning of playing time. Coaches
have final decision making in all playing time situations. These are guidelines, as number of
other factors may also contribute to playing time decisions:

1) Athletes are expected to demonstrate a strong work ethic, growth mindset, positive
attitude, team cohesion, and coachability.

2) Athletes must have the ability to perform all necessary skills and/or positions at
their development level during competition.

3) Athletes are expected to be committed to attending practices and competitions
regularly.

4) Athletes are expected to arrive at team matches and events on time, as outlined by
the coaches.

5) Athletes must demonstrate cohesion with the team and follow the Code of
Conduct.

6) Athletes must be willing to fulfill whatever role the team needs to be successful.

Developmental Guidelines:

12U - 14U

e Playing time will follow the Fair Play Rule developed by Volleyball Canada and Alberta
Volleyball for the entire club season.

e |n order to be eligible to play at the Provincial Championships, 13U and 14U athletes
must make attending practice and games a priority. Athletes who are absent from a
significant number of practices and games, miss important developmental
opportunities, and may not be placed on the provincial rosters based on the coaches
and DCVC Executive recommendations.

15U
e Playing time will follow the Fair Play Rule developed by Volleyball Canada and Alberta
Volleyball BC for all tournaments as follows:
o All players listed on the score sheet must start the first or second set.
o Inthe first two sets no substitutions may take place before one team has scored
15 points.
o If athird set is necessary, any line up can be used.

16U - 18U

e Playing time will be at the coaches discretion during all local tournament, Alberta
Volleyball Events, Provincials Ranking Tournaments, Provincial Championships and
National Championships.

e DCVC believes that all players should receive equal training opportunities at practice.

e Involleyball, there are four (4) types of games — scrimmages, pool-play, playoffs/medal-
brackets, and regional/qualifier.
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e All players will receive some playing time during scrimmages and pool play at the
discretion of the coach. However, in playoffs/medal-brackets and playoffs or
regional/qualifier those players that demonstrate a high level of skill, a great attitude
and a strong work ethic.

Playing time questions or concerns:

Under no circumstances is it permissible for a parent or player to approach a coach during
competition or at a tournament site to discuss playing time. Players and parents are
required to wait 48 hours after a tournament before initiating any type of communication
with a coach regarding playing time issues. If a player is concerned or unclear about their
role on the team, they should initiate a meeting with her coach to discuss the matter either
before or after practice.

Communication with the coach and/or club proceeds in the following order:

e 1st Communication: Player and Coach
e 2nd Communication: Player, Parent and Coach (if 1st communication unresolved)
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ATHLETE DRIVING POLICY

Date Approved By Executive: January 14, 2022
Amended: n/a
Replaces Policy: n/a

1. Purpose
Due the challenging winter driving conditions that exist for most of the club season and
the fact that athletes become fatigued after playing a match or in a tournament, the risk
of an accident increases substantially for new drivers. Therefore, the purpose of this
policy is to outline when athletes may or may not drive themselves or their teammates
to matches, tournaments, practices or fundraising events.

2. Scope
The policy applies to all registered athletes with the Dawson Creek Volleyball Club
regardless of age or the status of their driver’s license.

3. Definitions

a) Club season —the indoor season of play as determined by the Alberta Volleyball
Association

b) DCVC - means the Dawson Creek Volleyball Club

c) Match —is comprised of up to either a maximum of 3 or 5 set games against a single
opponent

d) Practice — weekly gathering of players and coaches to exercise skills and strategies
with just the team’s players

e) Tournament —is a series of matches over a day or more

4. Policy
a) Athletes, with a valid driver’s license or a graduated license, MUST not drive
themselves or their teammates to or from a match or tournament unless they are
accompanied by their parent or legal guardian in the vehicle that they are driving.

b) Athletes, with a valid driver’s license or a graduated license, may at the discretion of
their parents or legal guardians drive themselves to and from practices or
fundraising events.

i At all times DCVC encourages families to consider driving conditions when
assessing whether their athlete should drive themselves to practices.

c) If an athlete has been found to have driven themselves or their teammates without
their parent present, the Dawson Creek Volleyball Club Executive and their head
coach will investigate the incident and the following infractions may apply:

i First infraction — warning issued to player and parents and up to one week
suspension from practices
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ii. Second infraction — suspension, for up to two weeks, from practices and any
tournaments or matches during that time frame
iii. Third infraction — cut from team

d) The DCVC takes no responsibility for any accidents or claims as a result of an athlete
driving themselves to or from DCVC activities.
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SOCIAL MEDIA POLICY

Date Approved By Executive: February 3, 2020
Amended: N/A
Replaces Policy: N/A

1. Purpose
To ensure the appropriate use of social media platforms and online communications with
respect to the Dawson Creek Volleyball Club (DCVC), its operations, teams and players.

2. Scope
This policy applies to all players and their families, coaches, managers and executive
members.

3. Definitions
Social Media - term that is applied broadly to new computer-mediated communication
media such as blogs, YouTube, Facebook, Instagram, Snapchat and Twitter.

4. Policy

A. All DCVC athletes, parents, coaches, managers and executive members are required
to model appropriate behaviour using social media as a member of DCVC and
Alberta Volleyball Association (AVA).

a. As arepresentative of both DCVC and AVA, you have agreed to DCVC's and
AVA’s Code of Conduct and Ethics and must follow that Code when you post
material and interact with other people through social media.

B. Athletes, parents, coaches/managers and executive members’ public social media
sites may be viewed by DCVC and content or behaviour demonstrated in social
media may be subject to sanction under DCVC's Discipline and Complaints Policy.

C. Do not post names, photos or identifying information at any time without
permission; Protecting the identity and privacy of all DCVC players is required.

D. Social media sites should not be used to abuse or criticize the organization,
members or players.

E. Players are never to post pictures of other club members or players that can be
hurtful or embarrassing or without their permission.

F. The use of any device of recording or transmitting visual images is strictly prohibited
in showers, restrooms, changing rooms or other areas where participants expect
privacy.

G. Athletes, coaches and parents cannot be pressured into joining social media sites,
with the exception of the use of TeamSnap for official team communications.

H. Team communication through social media sites must be open, transparent and
professional in nature and for the purpose of communicating information about the
team or club activities.
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Exercise appropriate discretion when using social media for your own personal
communication with the knowledge that your behaviour may be used as a model

for others.
Anyone who violates the policy may be subject to disciplinary action by the DCVC

Executive including but not limited to expulsion from the organization.
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PLAYER MOVEMENT POLICY

Date Approved By Executive: November 3, 2019
Amended: none prior
Replaces Policy: none prior

1. Purpose
The purpose of the policy to is define both the conditions and the process for athletes to
request the opportunity to try-out for and be considered by the Board of Directors to
play at an age category higher than their developmental age class.

2. Scope
This policy applies to all Dawson Creek Volleyball Club (DCVC) athletes and athletes
transferring from volleyball clubs outside of the Dawson Creek area.

3. Definitions
I.  Age Categories: are the age categories that are set each year by Volleyball Canada
(e.g., U13 -U18)
Il.  Developmental age class: is the age class that player’s birthdate falls into that
relates to the age category (e.g., Athletes born from September 1, 2005 to Dec
31 2006 (16 months)

4. Principles
I.  DCVCisasmall volleyball club and the sustainability of the club, its teams and the
opportunity for as many athletes to participate in club volleyball as possible must
be a highly priority when making decisions regarding athlete movement.
II.  Having athletes participate in an older age category could mean that an athlete
may be cut who would still deserves to play, therefore the sustainability of the
Club and its teams will always take precedent over the individual.

lll.  DCVC places high value on the development of leadership qualities and learning
to be a “go to” athlete on your own team.

IV.  The provision that allows an athlete to play in an age category that is older than
their developmental age is intended to recognize the rare circumstances where
an athlete demonstrates exceptional ability, attitude, emotional maturity, skill
level and size to be successful in an older age category.

V.  The athlete must be able to demonstrate a clear ability to play at an older age
category and doing so must benefit athlete’s short and long-term development,
as well as be considered a positive addition to the team.
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5. Policy

I.  Each request will be considered on an individual basis by the DCVC Board of

Directors.
a.

Athletes and parents must complete and submit to the DCVC President
the “Athlete Request Form” at least two weeks before first day of
tryouts.

II.  Aseparate athlete evaluation team will be established if needed as each situation is
unique and different factors are must be weighed to make an informed decision.

lll.  Before a player is moved, an evaluation must be completed by a team that includes
one of each of the following:

a.
b.
c.
d.

The athlete’s current head coach

The head coach of the older team

A coach from one of the other DCVC teams
A director from the DCVC Board of Directors

IV.  The evaluation team will consider the following:

a. Does the athlete possess the capability to compete at a higher level?

b. Is their developmental age appropriate for the higher level?

c. Does the athlete moving up, put the younger team at risk of no longer
being able to operate or be competitive?

d. Would the athlete likely be in the top 6-7 athletes at the end of the
season?

e. Arethere social/emotional barriers or benefits to a successful season?

f. Isthere a position specific need that would allow the athlete additional
playing time or developmental opportunities on the team an older age
category?

g. Are there any benefits in training at their own age?

V. Inthe majority of cases, athletes will only be allowed to move up one age category.
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Club, Team and Athlete Fundraising

Date Approved By Executive: September 10, 2021

Amended: none

Replaces Policy: none

Related Policies: Use of Funds from Player Fundraising Accounts

1. Purpose
The purpose of the policy is to define what types of fundraisers the Club, teams and
individual players may take partin and where the funds that are raised are to be allocated
to.

2. Scope
The policy applies to Executive of the DCVC, teams and athletes involved in fundraising.

3. Definitions

1) Sponsorships: financial support received by a person or company to assist with
fundraising

2) Donations: an item provided by a person or company for utilization by the Club for
fundraising or other training

3) Team Fundraisers: are fundraisers undertaken by a team for the benefit of the
athletes on the team

4) Club fundraisers: are fundraisers undertaken with the assistance of the teams and
Executive for the benefit of operating the Club as a whole

5) Club expenses: are expenses the Club incurred to host events and operate the
organization (e.g., equipment)

6) Athlete expenses: individual expenses incurred as part of participating in the season
(e.g., tournament registration fees)

7) Teams: in the context of this policy the team is considered to be the athletes,
coaches, team manager and parents/guardians

4. Policy
1) Asapproved by the Dawson Creek Volleyball Club Executive, teams and athletes may
conduct fundraising activities from time to time for the benefit of the Club, the
athletes or to host an event.

Team Fundraisers:

2) Funds earned from team fundraising events (e.g., bottle drives, Jr. Canucks games)
will be split evenly amongst the members of the team that have participated in the
fundraiser and will be applied to their athlete accounts for utilization of volleyball
related expenses.
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3) The following fundraisers will be considered “team fundraisers” and may be
undertaken by a team at any time throughout the year. These fundraisers will be
organized and implemented by the teams themselves.

a. Bottle drives

b. Jr./Sr. Canucks games

c. Raffles, silent auctions and 50/50 draws at tournaments
d. Concession revenue from tournaments

4) Fundraisers not noted in section 4 (3) above, will require the advanced permission of
the Executive.

5) Should teams wish to seek sponsorships/donations for raffles or concession items,
the Director of Fundraising will provide a letter (approved by the Club President or
designate) to the team to assist with meeting their goals.

6) All sponsors should be acknowledged for their donations at the home tournaments,
on the website and/or on social media.

Club Fundraisers:

7) Funds earned from club fundraising events (e.g., golf tournament, tournament
registration fees and tournament sponsors) will be held by the Club for the purpose
of:

Capital projects

Operational expenses (jerseys, balls and other equipment)

Coach development costs

Gym rentals

Tournament costs (officials, janitorial, etc.)

Scholarships

8) The Club, through the Executive or teams, may wish to seek sponsors for
tournaments to assist with the cost of holding a tournament in order to either:

a. Ensure that tournaments operate at no cost to the Club (e.g., cost neutral)
b. Fundraise for operational expenses incurred by the Club

S0 Qa0 T oW

Team Sponsorships:

9) Prior to seeking team sponsorships the Team Manager will bring forward a proposal
to the DCVC Executive detailing what sponsorships they are seeking, how much they
expect or hope to receive/raise and how it will be spent or allocated — e.g., team
travel, team wear, registration fees.

10) Where funds are received as a result of funding sponsorships or fundraisers (money
vs goods), funds will forwarded to the DCVC Treasurer by the Team Manager to be
held in trust until such time funds are required unless a team bank account has been
established with the permission of the DCVC Executive.

a. The DCVC Treasurer and the Team Manager will keep a detailed account of
the funds collected.
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11) As a general rule, funds cannot be carried forward year to year without the express
permission of the DCVC Executive.

a. At the end of each year the DCVC Executive will determine how to allocate
any funds raised by the team that remain at the end of a season.

b. Inthe case of fundraising for a long-term goal such as team trip, the DCVC will
consider how to manage these funds or hold them in a separate team
account.

i. In the case of a team holding funds in a separate account the Club
Treasurer will be one of the authorized signatories on the account,
plus the Team Manager and an executive member.
12) All sponsorships must be reported to Club Fundraising Director and DCVC President
and Club Treasurer.

a. The Club Fundraising Director will keep track of the donors/sponsors to
ensure that teams are not duplicating requests for sponsors from the same
companies or organizations.

13) In the case that teams seek sponsorship for team wear, the team wear received must
be approved DCVC clothing. Logos thanking sponsors for their donations may be
added to the DCVC approved clothing.
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Expense Reimbursement

Date Approved By Executive: February 3, 2020

Amended: n/a

Replaces Policy: n/a

Related Policies: Use of Funds from Player Fundraising Accounts (draft); Club, Team &
Athlete Fundraising (approved)

1. Purpose
The purpose of the policy is to define the fees and process under which club executives,
coaches and managers and other volunteers receive approval to spend funds and
become reimbursed for associated costs.

2. Scope
The policy applies to the DCVC Executive, coaches, team managers and volunteers.

3. Definitions

1) The Club — refers to the Dawson Creek Volleyball Club

2) Executive — refers to the whole of the Dawson Creek Volleyball Club Executive
members (President, Vice President, Treasurer, Secretary and all Directors elected at
the annual general meeting)

3) Coach—appliesto all current head coaches and assistant coaches registered by DCVC
with Alberta Volleyball.

4) NCCP - refers to the National Coaching Certification Program

5) Authorized supplier — refers to a supplier chosen by the Club to provide DCVC wear
and goods

4. Policy

Club, Executive, Coach & Manager Registration Fees:

e Without prior approval of the Executive, the Club Registrar or another member
of the Executive will be reimbursed, upon submittal of receipts, by the Treasurer
for any costs associated with registering the Club or its Executive with the Alberta
Volleyball Association.

e Executives, coaches and team managers will be reimbursed, upon submittal of
receipts, by the Treasurer for the cost to conduct criminal record checks as
required by the Alberta Volleyball Association.

Tournament Registration Fees:
e Coaches, team managers or the Club Registrar may register teams for
tournaments at their discretion.
e The Treasurer will reimburse coaches, team managers and the Club Registrar for
tournament registration fees upon submittal of receipts.
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The cost of tournament registration fees will be split evenly among the players
who attended the tournament and the cost will be attributed by the Treasurer to
their individual player accounts.

Upon returning from a tournament, team managers will provide the Treasurer
with a list of the players who attended the tournament.

Equipment, Jerseys & DCVC Wear:
Equipment, Jerseys, Backpacks & Warm-Ups:

(@)

Prior to the purchase of equipment, jerseys, backpacks and warm-ups the
Executive must approve the use of funds.

An estimated cost of the equipment and/or jerseys must be presented to the
Executive in order to receive approval.

The Treasurer will reimburse the Executive member or coach authorized to
make the purchase upon submittal of receipts.

The cost of equipment, jerseys and warm-ups purchased will be paid for
through the Club’s general operating account.

o On an annual basis, backpacks for U13 players and new U14-U18
players will paid for through the Club’s general operating account.

o Once every two years (or as determined by the Executive), players
backpacks will be replaced by the Club and paid for through the Club’s
general operating account.

o The Club will not pay for replacement backpacks (not due to defect)
for players prior to the Club purchasing replacement backpacks for all
players.

DCVC Wear:

O

(@)

O

DCVC wear (T-shirts, sweatshirts, pants, socks, etc.) and replacement
backpacks may be purchased by players throughout the season through the
Club’s authorized supplier.

The cost for DCVC wear purchased by a player may be attributed to their
individual account by the Treasurer.

The cost for DCVC wear purchased by non-players must be paid to the Club
(via team manager or Treasurer) or to the supplier directly by the purchaser.

Coach Travel Expenses to Attend Tournaments:

The DCVC Executive recognizes that there is a significant cost incurred by head
coaches and assistant coaches when attending tournaments to coach their
teams.

Coaches may, at their discretion, be reimbursed for the full cost or a portion of
costs associated with their travel to attend tournaments to coach their teams.
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When coach travel expenses are submitted, the Treasurer will split the cost
evenly among the players on the team that attended the tournament and will
attribute that cost to the individual player accounts.
Coaches will be reimbursed at the following rates unless the coach requests to be
reimbursed at a lower rate:
e Hotel - as per cost upon submittal of receipt
e Food — per diem per the following rates (no receipt required)
= Breakfast - $15 (where a breakfast is not provided at the hotel)
=  Lunch-$15
=  Dinner-$25
e Mileage - $S0.30/km
e Flight —the lesser of the cost to drive or fly to the tournament (e.g., if the
cost to drive is $400 and the cost to fly is $500, the coach will be
reimbursed $400); upon submittal of receipts
Coaches must complete the travel reimbursement form and submit all required
receipts to the President (or Vice President in the absence of the President) for
approval prior to the Treasurer providing reimbursement.

Coach Training Expenses:

The DCVC Executive will support current coaches with completing the
requirements needed to obtain Development and Advanced Development
certification as set out by the Alberta Volleyball Association & Volleyball Canada.
Without prior approval of the Executive, coaches will be reimbursed upon
submittal of receipts and proof of course completion to the President (or Vice
President in the absence of the President) prior to the Treasurer providing
reimbursement, for the following courses and evaluations:
o Volleyball Canada online Development Coach & Advanced Development
Coach modules
o NCCP multi-sport modules required to obtain Development & Advanced
Development coach certification
o Volleyball Canada in-person Development & Advanced Development
coach workshops
o Portfolio evaluation for Development & Advanced Development coach
certification
Prior to registration for in-person Development & Advanced Development Coach
workshops that require travel outside of the BC Peace region, coaches are
required to make a request to the Executive to attend the course and for
reimbursement of travel costs and registration fees.
Coaches may make requests to the Executive for expense reimbursement to
attend workshops, courses and conferences to support their ongoing
development and professional development requirements to maintain their
certification. (examples: Alberta Volleyball Coaching Symposium; Volleyball BC
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Coaching Conference; Art of Coaching Volleyball). Requests must be made prior
to attending these events.

e The cost to maintain group memberships for online training tools, such as the Art
of Coaching Volleyball, must be approved by the Executive prior to registration or
renewal.

e The Executive will seek out grants where possible to offset costs for individual
and group training.

DCVC Events:

e Hosted Tournaments

O

O

Costs (e.g., gym rentals, referees, etc.) to host tournaments will be
reimbursed to the organizer or supplier by the Treasurer upon submittal
of receipts or an invoice.

The costs associated with hosting the tournament will be deducted from
the revenue generated from the registration fees.

Costs associated with operating a concession (e.g., purchase of pizza and
drinks) will be kept separate by the team manager and will be reimbursed
through the revenue generated from the concession.

e Fundraising Events

o From time to time there may be costs associated with conducting
fundraising events (e.g., gaming license applications, purchase of prizes,
etc.)

o The Treasurer will reimburse executive members, coaches or team
managers for expenses as long as they have followed the requirements
set out in the in the “Club, Team & Athlete Fundraising Policy” (draft).

o The costs associated with conducting the fundraiser will be deducted from
the revenue generated from the fundraiser.

e Banquet

o On an annual basis the Club may host a year-end banquet to recognize
and celebrate the players, coaches and volunteers.

o Prior to incurring any expenses, an estimated budget for the event must
be presented to the Executive for approval.

o Upon submittal of receipts, the Treasurer will reimburse the volunteers
and Executive for expenses incurred.

o May seek out sponsors in accordance with the “Club, Team & Athlete

Fundraising Policy” (draft) to offset costs.
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Team Petty Cash:
e At the beginning of each season, each team manager will be provided with $100

petty cash by the Treasurer.

e Petty cash may be used to replace first aid supplies throughout the season,
purchase labels, team snacks, or other miscellaneous team expenses.

e At the end of the season if any funds remain the team manager, in consultation
with the head coach, may determine how the remaining expenses will be used on
the team as a whole (e.g., team building activity).
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SCHOLARSHIP POLICY

Date Approved By Executive: April 7, 2020

Amended: May 30, 2021

Replaces Policy: n/a

Related Policies: Club, Player & Athlete Fundraising (draft)

1. Purpose
The purpose of the policy is to define the process under which current Dawson Creek
Volleyball Club (DCVC) players may apply for scholarships and the responsibilities of the
Executive.

2. Scope
The policy applies to the DCVC Executive and scholarship applicants.

3. Definitions
1) Scholarship - a grant or payment made to support a student's education, awarded on
the basis of academic or other achievement.
2) DCVC Executive - refers to the whole of the Dawson Creek Volleyball Club Executive
members (President, Vice President, Treasurer, Secretary and all Directors elected at
the annual general meeting)

4. Policy
1) Scholarship Amount
Be awarded annually to graduating players of DCVC, $100 per each year played up
to $500 maximum per player up to a maximum of $5,000 (or as determined by the
Executive).

2) Applications must be received by April 1% of each year by DCVC.

3) Scholarship Application
a. All applicants must complete the Scholarship Application in full and should
include a cover letter explaining the applicant's ambitions.
b. Completed applications are to be submitted directly to
dcvballclub@gmail.com.

4) Eligibility
a. Applicants must be a current or past DCVC player and have played with the
Club for a minimum of 3 years in order to apply for a scholarship.
b. Applicants must be currently enrolled as a grade 12 student with an
accredited BC or Alberta high school.
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5) Adjudication Process

a. Scholarship applications will be adjudicated by a selection committee
appointed by the Executive.

b. Scholarship applications will be adjudicated on the basis of residency,
academic standing, community involvement and acceptance at a post-
secondary institution with consideration to the number of years an athlete
played with DCVC.

c. Applicants will be prioritized based on the number of years they played with
DCVC if all other criteria are met.

6) Scholarship Award

a. Scholarships will be awarded at the school awards events and recognition at
the DCVC banquet.

b. By the end of February, DCVC will mail scholarship recipients a T4A
Statement (in accordance of the Income Tax Act) required for filing an
income tax return.

c. Scholarship winners may apply to defer or carry over their awards for a
period of up to 2 % year in writing to the dcvballclub@gmail.com.

7) Reimbursement

a. Award recipients may claim their award by submitting to
devballclub@gmail.com proof of registration to at a post-secondary
institution within 2 % years of high school graduation.

b. Proof of registration may include receipts showing payment for registration
fees, campus housing deposits, purchase of textbooks, etc.

c. Upon approval of the Club President or Vice President, the Treasurer will
issue a cheque to the award recipient.
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Dawson Creek Volleyball Club Scholarship Application

Name: Social Insurance Number:

Street Address: Phone:

Mailing Address:

(if different from street address)

What career do you intend to pursue and why? (include cover letter to expand)

What post-secondary school(s) do you hope to attend?

Please describe your community involvement &/or volunteer work.

When did you start playing for the Dawson Creek Volleyball Club?

What did you enjoy the most about playing club volleyball?

Signature: Date:

* This application must include a proof of acceptance or application to one or more post-

secondary institutions and a copy of your last semester or term grades.

* A Social Insurance Number and permanent mailing address are required for the issuance

of the T4A Statement.
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PART 7 -

Safe Driving Guidelines

Safe Driving Guidelines

Living in northern BC and Alberta, athletes, parents and coaches often have to travel in
inclement weather to attend tournaments. While Alberta Volleyball Association will not
cancel premier or provincial tournaments due to driving conditions, DCVC families will
need to decide for themselves whether they will drive inclement weather. It is important
to understand that for AVA events, refunds will not be issued by AVA if a team chooses not
to attend due to weather conditions — other local tournaments may have other policies.

If a family chooses to not attend a tournament due to inclement weather, they must
discuss this decision with the team’s coach. The coach will need to determine if there will
be enough players to attend a tournament. Players shall not be disciplined if their families
choose not to attend a tournament, however, if a team cannot attend due to not having
enough players willing or able to travel to the tournament, all players may be charged for
the tournament registration fee if it cannot be refunded.

Athlete Drivers:

Due the challenging winter driving conditions that exist for most of the club season and the
fact that athletes become fatigued after playing a match or in a tournament, the risk of an
accident increase substantially for new drivers. Therefore:

1. Athletes, with a valid driver’s license, MUST not drive themselves or their
teammates to or from a match or tournament unless they are accompanied by their
parent or legal guardian in the vehicle that they are driving.

2. Athletes to have been found to have driven themselves of their teammates to or
from matches or tournaments may be suspended or cut from their team.

To view the Athlete Driving Policy please check the DCVC website at http://dcvc.ca/

Carpooling or Transporting Athletes:

It is the responsibility of the driver and the parents of the passengers to ensure that the
driver and vehicle meet all provincial requirements (driver’s license, winter tires, driving
records) when carpooling or transporting athletes. DCVC takes no responsibility for injuries
or losses as a result of an accident that occurs to or from a tournament or match.

Safe Driving Guidelines:
1. When possible follow the “buddy system” where two or more vehicles convoy to
and from their destination.
2. Bring warm winter clothes and blankets in case of emergency.
Bring a winter vehicle emergency kit.
4. Use Team Snap for Check-ins

w
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Check-in on TeamSnap when leaving for your destination and check-in
regularly along the way.

Check-in upon arrival at your destination.

When safe to do so share driving updates on weather and road conditions.
If a family fails to check-in upon arrival the Team Manager should reach out
to the family to see if they arrived safely at their destination.
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Dawson Creek Volleyball Club
Confidentiality Statement for Board Members

It is the policy of the Dawson Creek Volleyball Club Society that board members and volunteer
coordinators of the Dawson Creek Volleyball Club will not disclose confidential information
belonging to, or obtained through their affiliation with, Dawson Creek Volleyball Club to any
person, including their relatives, friends, and business and professional associates, unless the
Dawson Creek Volleyball Club has authorized disclosure. This policy is not intended to prevent
disclosure where disclosure is required by law.

Confidentiality is the preservation of privileged information. Board members and other volunteers
are cautioned to demonstrate professionalism, good judgment, and care at all times in handling any
information related to the Dawson Creek Volleyball Club to avoid unauthorized or improper
disclosures of confidential information.

While board members and volunteer coordinators are expected and encouraged to discuss the
organization with one another and targeted publics, they shall not report opinions expressed in
meetings, nor shall they report independently on board action, or engage in any communication
that has not been approved by the board or that would not be supported by board policy,
procedures, or decisions.

At the end of the board member’s or volunteer coordinator’s term or upon his/her retirement,
resignation or removal from the Board of Directors or committee, he/she shall return, at the
Dawson Creek Volleyball Club’s request, all documents, papers, and other materials, regardless of
medium, which may contain or be derived from confidential information, in his/her possession.

It is expected that board members and volunteer coordinators will not use player lists, or other
confidential information acquired by virtue of being on the board or volunteering with the Dawson
Creek Volleyball Club, even after they complete their service with the Dawson Creek Volleyball
Club.

Certification

| have read the Dawson Creek Volleyball Club’s Statement of Confidentiality presented above. |
agree to abide by the requirements of the policy and this statement and to inform the Board
President immediately if | believe any violation (unintentional or otherwise) of the policy or this
statement has occurred. | understand that if | breach this agreement | could be removed from the
Board.

Signature

Name Date
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